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Minutes of a Meeting of the Parochial Church Council 

on Wednesday 13th January, 2021 via Zoom 
 

Attendees:  Naomi Bamford-Hurrell, Anne Barker, Valerie Baxter, Carole Bourne, Gary Buckley, Mary 
Elliott, Hugh Evans, Helen Goepel, Andrew Horn, Michael Johns-Perring, Diana Lewis, Chris Madden, 
Clare Mannall, Andrew Miskin, Tony Mitchell, Dan Nmadu, Rod Pearson, Katherine Reed (minutes), 
Jackie Robbs, Michael Smith, Robert Stanier (Chair), Ian Wilson, Eileen Wingrove, and Clare Chesterman.  
 
Apologies:  There were no apologies. 
 
1, The Vicar welcomed the PCC and gave an opening prayer. 
 
3. Approval of minutes of previous meeting  

Anne Knowles was removed from the list of attendees. 
Item 4. “donors” replaced “doners.” 
Item 5.  “Brigid” replaced “Bridget.” 
Item 9. The phrase “an increase beyond what was raised separately.” was added at the end of the 
sentence “The PCC approved a payment of £200 to USPG.” 
 
4. Matters Arising 
End of year Treasurer’s report:  Andrew Miskin reported that we ended the year with £70,000 cash in 
bank versus £55,000 last year.  We did remarkably well because irregular giving increased more than 
expected, broadly matching the decrease in rental income.  A large grant and a big legacy also helped.  
In 2021, even if we track our expected budget, we will not have to go into reserves.   
Several items will appear differently in our final accounts in accordance with accounting standards. 
Night shelter:  As the numbers of covid-19 cases increased over the past month, the council decided to 
house homeless people in hostels/ hotels.  Our night shelter was no longer needed and plans therefore 
put on hold. 
5. Review of Subcommittees and 6. Declaring a Climate Emergency 
Eco Committee:  Michael Johns-Perring formally laid the Terms of Reference before the PCC.  He asked 
to PCC to Declare a Climate Emergency and publicise the declaration.  While the members of the PCC 
were supportive, they did not feel that anything should be published until the Eco-Committee had 
decided upon a definitive plan of action.  Instead, the PCC should make the declaration an internal 
matter, and look at the climate impact on our actions and decisions going forward. There was a 
discussion of whether it is a ‘declaration’ of the climate emergency or a ‘recognition’ or whether that 
mattered anyway.  The Property management committee may consider whether to repair our gas 
boilers or make a larger investment in a heat pump in the near future and environmental issues will be a 
factor.  A Churchwarden noted that he has taken over the process for when to heat the church, but 
there may be more energy efficient ways of doing this and plans to obtain expert advice on the most 
efficient ways to adjust the timing to heat the church.  The Treasurer may consider buying electricity 
from renewable sources.  With these provisos, the PCC approved the declaration.  Michael will bring 
the PCC’s approval and concerns back to the committee. 
AV Committee:  Michael Johns-Perring laid the Terms of Reference before the PCC.  He noted that the 
AV Committee intends to meet monthly to improve the quality and accessibility of worship for all 
through the provision of audio-visual hardware and software.  The committee plans to confer with the 
choir and servers about whether to install a retractable screen at St Andrews.  The committee is also 
considering whether to install equipment to provide hybrid services at St Marks at a cost of about 
£4000.  Michael requested a budget of £500 to maintain and improve the equipment at St Andrews.  
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The PCC approved the budget of £500.  Permanently offering hybrid services allows the housebound to 
attend regular services and distant relatives to attend weddings and funerals.  The PCC felt that the AV 
committee should consult with the congregation before making major changes to services. There was a 
brief discussion of how in the future congregation may or may not wish to keep service booklets or just 
to read from a screen.  Michael will bring the PCC’s approval and concerns back to the committee. 
 
Charity Committee:  Carole reported that the Charity Committee met on 15 December and decided to 
keep the same terms of reference as last year.  The Parish wine-tasting on February 6 will contribute to 
the January charity of the month.  Oxygen will be the February Charity. 
The Finance and Children’s committees have not yet met. 
 
7. Webinar on Parish Giving Scheme 
Andrew Miskin explained that the Diocese of Southwark has decided to join the Parish Giving Scheme.  
At the moment members of the congregation give money to the church in a variety of ways.  Under the 
scheme, all money goes to a clearing house.  The clearing house takes care of the admin, collects Gift 
Aid immediately and returns it to each church weekly.  At present, we collect Gift Aid a year later.  The 
Treasurer thinks it would make sense to join.  Joining makes the Gift Aid administrator’s job easier.  We 
would no longer need to pay for Gift Aid software.  Gifts would be more anonymous.  The Diocese is 
paying the admin fee.  Gabby Parikh from the Diocese is willing to come and provide more information.  
The Vicar and Clare Chesterman will send out details about the scheme. 
 
8.  Employee Renewals 
The Vicar will lead on going through salary etc. for Clare Chesterman and Simon Harvey, and 
investigate the status of Kasia Zarek’s maternity leave. 
 
9. Annual Report 
Anne Miller has stepped down as editor of the Annual Report.  The Vicar and churchwardens are 
looking for someone to take over. 
 
10. Renew Safeguarding, Complaint, Domestic Abuse policies. 
Once the churchwardens’ names are updated, the PCC agreed to renew the policies. 
 
11. Risk Register 
The risk register should be amended to reflect that Gary Buckley has been appointed licensee and to 
reflect the current churchwardens’ names. 
 
12. Children’s Society donation 
We normally support the Children’s Society with funds from the Christingle service.  Diana Lewis 
reported that £150 was collected for Christmas cards.  Diana proposed, Anne Barker seconded, and the 
PCC agreed to round up to £200. 
 
13. and 14.  Discuss move to online services and keeping churches open for private prayer 
On 20th December the Vicar and Churchwardens decided to stop holding physical services but leave 
churches open for private prayer.  Clare Chesterman pointed out that with the Government instruction 
to stay home, maybe the churches should not be open for private prayer.  The PCC split into breakout 
groups to discuss both decisions. 
The majority of the PCC felt that the decision to stop holding physical services was correct during lock-
down.  At present, 16 of the 17 Anglican churches in Kingston are on-line only [later correction: the vicar 
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did say that but in fact it is 15 not 16].  Some felt strongly that the church should not have withheld the 
sacrament over Christmas, before lock-down. 
The PCC was divided on the issue of private prayer.  Some felt strongly that the church should be open 
as a sanctuary, for private prayer, and as a refuge from domestic abuse.  Others felt that with COVID-19 
cases very high, even private prayer is not safe for individuals or church sitters.  The Vicar decided to 
keep the churches closed for the next several weeks and review the policy weekly.  Clare C. will improve 
the signage, posting contact numbers on the notice boards for those in need of help. 
 
15.  Review of Parish Activities and forward planning 
Clare C. and the Vicar offered St Marks hall to the council as a vaccination centre but the council was not 
interested.  
The PCC thanked Michael Johns-Perring for organising the Parish Auction, especially the video from 
Felicity Kendall.  The auction raised £2000.  He thanked Mike Smith and Moira for organising the 
Christmas lunch.  The Vicar will talk to Surbiton High School about having some lunches delivered and 
some physical next year.  Wine tasting, a magician for children and young people, and Lock-down 
Galatians are coming up.  Compline will be held weekly again.   
2021 will be the year of reopening.  The Vicar expects it to be complicated. 
 
The next meeting will be on Wednesday 10th February, 2021 at 8.00pm via Zoom invitation. 
 


