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Minutes of a Meeting of the Parochial Church Council 

on Wednesday 22nd April 2020 via Zoom 

 

Attendees:  Valerie Baxter, Carole Bourne, Gary Buckley, Mary Elliott, Hugh Evans, Helen Goepel, 

Andrew Horn, Michael Johns-Perring, Anne Knowles, Jane Kosa, Diana Lewis, Clare Mannall, Anne Miller, 

Andrew Miskin, Dan Nmadu, Katherine Reed (minutes), Jackie Robbs, Robert Stanier (Chair), Martin 

Taylor, Ian Wilson, Clare Chesterman.  

 

1.  The Vicar welcomed members of the PCC and gave an opening prayer  

 

2. Apologies:  Anne Barker 

 

3. Approval of minutes of previous meeting  

Item 5:  Andrew Miskin, not Anne Miller, will send gift aid figures to Anne Barker.  

Item 6: “the VAT refund“ was replaced by “the grant to cover VAT.”   

Item 9: “Jane Kosa will leave the PCC in May” was added.  

Item 13.  “during Lent” was deleted from the first sentence. 

Item 14.  “Anne Knowles” replaced “Anne Miller”. 

After these corrections, the Vicar signed the minutes as correct. 

 

4. Finance:  Report from Churchwardens and Treasurer on immediate issues and short-term issues 

given drop in income 

Last week the Assistant Treasurer noticed that the quarterly gas bill, normally paid by direct debit, 

amounted to £18,000.  The CAF bank account held only £3000.  Martin was able to have a 

NatWest cheque signed and deposited and we were not overdrawn.  The Treasurer will monitor 

cash flow more frequently.  The Treasurer will also try to set up on-line banking with the 

NatWest account.  Diana is talking to the gas company.   

The Treasurer noted that the gift aid grant came into the NatWest account rather the CAF 

account.   

In the past, we spent about £200,000 per year and received income of about £200,000 per year.  

Now our income is about £4,500 per month and we spend about £20,000 per month.  Monthly 

expenditure is £15,000 to £16,000 including £9000 for the Diocesan Support Fund.  We have 

enough current cash to cover two to three months.  We don’t know when the parish rooms will be 

rented again.  We need to consider dipping into long-term savings and investments, though it is 

not a good time to sell shares.  We need to think very hard about new sources of income. 

Suggestions included asking members of the congregation for loans.  Mary Elliott will look into 

whether the PCC has the power to borrow funds.  

The Diocese advised individual parishes apply for grants.   

Anne Miller will include a request for funds in the next pew sheet. 

Some members of the congregation who have been making cash donations during services have 

asked how they can continue making donations.  They should be given our bank details and 

informed about the donate button on the website. 
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The Treasurer does not expect the PCC to have more funds in the future with which to pay off 

loans. 

The PCC had already made plans to ask the congregation to help.  Now we need the help and 

should ask for it. 

The Diocese has about three million pounds in reserves.  The Vicar will talk with the Diocese.  

While we will try to keep the Parish Support Fund going, if we are eating into our reserves, 

should the Diocese do so as well? 

The Treasurer was not sure whether we will ever return to the same level of bookings.  We will 

need to balance the budget, either spend less or find ways to get more income. 

Martin will investigate whether our insurance will cover loss of income. (The answer is no, not in 

a pandemic with a new disease).   

The Big Picture Committee will deal with the new state of our finances rather than creating a new 

Banking Committee. 

At present, Martin Taylor and Anne Knowles are signatories on the bank accounts.  He would like 

to change to Andrew Miskin, Martin, and Jackie Page.  The Vicar and Churchwardens will look into 

whether signatories need to be members of the PCC or Charity Trustees. 

The PCC approved the change of signatories, as long as it is legal to appoint a person who is not a 

member of the PCC. 

5.   Services:  Notes on what is going well 

The vicar has so far felt that live stream communions he has seen have failed to translate the 

spiritual truth well and so has held back from introducing them but is prepared to change if people 

feel that should be the case.  After discussion, the PCC was broadly supportive with the services as 

they are now.  A transcript of the chat is attached. 

6. The future as we come out of lockdown:  Discussion:  What issues do people see as being less/ 

more important going forward? 

The new normal may not be the same.  We may not get the same rental income.  Do we want to 

livestream permanently?  The PCC engaged in another chat discussion, a transcript of which is 

attached.  Members expressed concern over how to support our charities and engage with the 

community with higher levels of unemployment and poverty.  As most volunteers are retired, if 

older people remain in isolation there will be a massive volunteering gap.   

7. Delayed APCM 

The Vicar intends to hold the APCM live sometime later in the summer.  The May 8th V-Day party 

has been cancelled. 

8. Urgent Any Other Business 

Roger Jones purchased four screens for £610.75, thinking they would be useful for Lent, Sunday 

Club, and the Night Shelter.  The screens have been useful.  Gary Buckley proposed, Anne Knowles 

seconded, and the PCC approved the purchase. 

 

The next meeting will be on Wednesday 13th May 2020 at 8.00pm either at St Mark’s Church or by 

Zoom invitation. 


